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Peace, Rationality, Innovation and 
Responsibility 

By Wei Rushan, WCA President 

 

WCA members, ladies and gentlemen,   

Good afternoon!   

It is a great pleasure to join you today, both online and 

offline, at the WCA General Assembly.  

On this occasion, I would like to share some observations 

on the current state of our industry. 

1.The Need to Return to Peace 

The world remains plagued by conflicts. For example, the 

military conflict in the Gaza Strip has displaced over 1.7 

million people, and their suffering persists. The Russia-

Ukraine war, which has claimed over 500,000 casualties, 

continues unabated. Recently, tensions between India and 

Pakistan have been reignited. Meanwhile, U.S. tariff 

policies have introduced significant uncertainty into the 

stability of global supply chains. 

In 2024, global cement production declined to 3.9 billion 
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tons, a 4.3% decrease year-on-year. China’s production 

decreased by 10.8% to 1.8 billion tons, yet it has maintained 

its position as the world’s top producer for the 39th 

consecutive year. India ranks second with 400 million tons, 

followed by Vietnam in third place at 100 million tons. 

The cement industry is inextricably linked to wars, disasters, 

and economic cycles. While geopolitical turbulence and 

post-disaster reconstruction may temporarily boost cement 

demand and prices, these conditions cannot sustain long-

term stability or growth for cement enterprises. 

As the voice of the global cement industry, WCA urgently 

calls for a return to peace. 

2. The Need to Return to Rationality 

The global cement industry is currently experiencing a 

polarization trend. Emerging players like Huaxin Cement 

and West China Cement are accelerating overseas 

mergers and acquisitions. For example, Huaxin Cement 

plans to operate plants in 16 countries by 2025, with an 

overseas capacity target of 25 million tons. Its overseas 

capacity could exceed 60 million tons within three years. 

Meanwhile, India, the world's second-largest producer, is 
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actively consolidating its industry and expanding capacity 

toward 1 billion tons annually. 

Established multinationals, such as Holcim, have shifted 

their focus. After a decade of divesting assets in emerging 

markets, they are now increasing investments in developed 

economies like the United States. 

Most countries and regions grappling with cement 

overcapacity face long-term challenges. The impact of U.S. 

tariff policies on international cement trade remains 

uncertain. However, fierce competition is anticipated in key 

markets such as the U.S. and post-conflict or disaster-

recovery regions. 

The World Bank projects a 2.7% global GDP growth rate for 

2025—unchanged from 2024 but far below the 2010-2019 

average of 3.1%. Their report highlights a "fragile recovery" 

amid coexisting risks. 

In this context, WCA urges the cement industry to embrace 

rationality. 

3. Innovation: The Key to Survival in Challenging Times 

Under complex geopolitical and macroeconomic pressures, 
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the cement industry faces existential threats from demand 

volatility, tariff disruptions, and chronic overcapacity. To 

survive, innovation is not optional—it is imperative. 

Cost reduction, efficiency gains, technological 

breakthroughs, and business model evolution remain 

critical. Japan's 1980s industry consolidation offers lessons: 

cement plants were repurposed to dispose of waste and 

hazardous materials, with cement produced as a byproduct. 

In China, standards for geopolymers (GP) and alkaline 

activators (AA) are under development. Though not new 

technologies, these standards are vital for managing 

China’s annual 10 billion tons of bulk solid waste. 

Compared to traditional cement, GP and AA applications 

could slash production costs by up to 50% and reduce 

carbon emissions by 50-70%. 

In adversity, relentless innovation is the lifeline for our 

industry. 

4. Responsibility: The Cornerstone of Healthy 

Development 

Sustainable growth requires not only technological 
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innovation, but also a comprehensive transformation of 

social responsibility and business models. 

The social responsibilities of cement industry have 

expanded from protecting environment to promoting 

technological revolution, global equitable transition, and 

community development. The industry must balance 

shareholder returns, employment, environmental protection, 

and regional equity.  

It is undeniable that the cement industry remains one of the 

largest contributors to carbon emissions and a major 

consumer of natural resources. Yet this essential material 

plays an irreplaceable role in advancing sustainable 

societal development and improving quality of life 

worldwide. Increasingly, cement plants are globally 

assuming the dual roles as environmental stewards, 

managing waste disposal and treating hazardous materials.   

The majority of WCA members originate from emerging 

markets, where they typically serve as key industrial pillars. 

Cement enterprises carry a distinct responsibility to prioritize 

technological innovation, promote social justice and fairness, 

while strengthening community partnerships through diversified 
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collaboration models. These efforts help stakeholders better 

understand and support the industry - a crucial foundation for 

its sustainable development. 

Dear members and colleagues,   

Over the past eight years since its founding, WCA has remained 

unwavering in its commitment to independence and to serving 

its members with clarity of purpose and resolute determination.   

Since 2020, WCA’s professional committees have delivered the 

Pegasus Program-comprising plant evaluations, gap analyses, 

and tailored support to our global membership. To date, this 

initiative has provided free assessments for over 120 cement 

production lines across 12 countries, including Saudi Arabia, 

Zambia, Morocco, Rwanda, South Africa, Zimbabwe, Mongolia, 

South Korea, China, India, Ireland, and Cyprus. These efforts 

have made tangible contributions to advancing WCA’s core 

principles of inclusiveness, openness, sharing and win-win 

cooperation, while reinforcing our dedication to member 

support.   

Let me be clear: WCA’s transformation is far from complete. A 

new leadership team--one defined by greater expertise, deeper 

commitment, and an unwavering focus on service--will soon 

assume its role. Moving forward, we will double down on 
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enhancing our ability to meet your needs. This means actively 

soliciting your feedback, deepening partnerships with industry 

experts, and ensuring timely access to cutting-edge market 

insights and technologies.   

Later today, we are privileged to welcome Mr. Yassin and Mr. 

Arnaud from On Field Investment Research, WCA’s strategic 

partner, who will present their latest analysis on global cement 

market trends.   

Ladies and gentlemen,   

Cement is a traditional industry. Yet in this era of rapid AI-driven 

disruption, WCA must rise to meet both the expectations of our 

members and the weight of our historical responsibility. We 

must evolve—reimagining not just our strategies and structures, 

but our very mindset.   

We will hold fast to WCA’s founding principles. We will seek 

unity while respecting diversity. And we will champion 

innovation without compromising our values.   

I am convinced that by embracing the spirit of inclusiveness, 

openness, sharing, and win-win cooperation, we will unite 

forward-thinking leaders across the industry, and jointly forge a 

path toward a stronger and more sustainable future.   

Thank you.   


